Q. 7. Shreyskar runs a lock manufacturing
factory. He wants to expand his business. For
expansion he contemplates to enter into the
manufacturing of locks for cars as an ancillary
company. By doing this, his company will be able
to provide many products to car manufacturers.
Which type of organisational structure will he
choose for his factory and why ? State any five
advantages for this organisational structure.



3. Inan electrical goods manufacturing
company, there are four main activities: Marketing,
Production, Finance and Personnel. The General
Manager is planning to structure the organisation.
Which type of organisational structure should he
adopt and why? Give two reasons.

4. Hindustan Ltd. is manufacturing computers,
soaps and textile . Which type of organizational
structure would suit the requirement of such
organization? State any three advantages of this
organization structure?



6. Sushma Ltd. is engaged in the production of
marble articles. The members of the organisation
have friendly relationships among them. What
type of organisation is Sushma Ltd.? Explain any
three benefits of developing such an organisation.



10. The employee of ABC Ltd. Take part in
volleyball matches on Sunday. Name the types of
organization formed.



